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|. Executive Summary of Self-Evaluation Report
Supported by the MOE, the University successfully completed its bilingual
initiatives via cross-unit collaboration:

(—) Key Features & Highlights

1. Workplace-Oriented EMI & ESP: The percentage of sophomores and first-year
master's students taking at least one EMI course increased from 24.57% to
32.3% between Academic Years 2021 and 2025.

2. Faculty Development: Faculty learning communities continued to expand from
an initial group of 16 teachers to 19 internal and cross-institutional
communities in 2025, with 39 participant attendances.

3. Al Integration: Faculty development evolved from BOPPPS and digital tools to
generative Al integration, with two Al-enhanced teaching workshops engaging
50 participants in 2025.

4. TA Support: Trained TAs for freshman classes, raising all-English instruction
from 28.03% to 51.52%.

(—)SDGs x EMI Contest: Hosted a national SDGs x EMI competition involving 8
higher education institutions, with 15 finalist teams and 43 students
showcasing their English oral and visual presentation skills.

(=) Measurable Outcomes

1. Student English Proficiency: Freshman English post-test improvement rate
increased from 51.06% to 62.44%.

2. Global Engagement: 275 person-times in international conferences; 1,168 in
international academic activities university-wide.

3. Faculty Credentials: Qualified EMI teachers grew from 37 to 52, with 40
earning 36-hour certifications (e.g., Oxford EMI, MOE Centers).

4. Networks: Jointly held 13 events with National Taiwan University and National
Chung Hsing University.

(UY) Self-Evaluation & External Advisory (May 27, 2026)

1. Governance: The EMI Teaching Development Center oversees overall program
planning and quality assurance, while the Language Center is responsible for
foundational English education and bilingual faculty development.

2. Key Recommendations:

(1) Pathways: Bridge ESP/EAP with dedicated TAs and a 1.3x teaching-pay
incentive.

(2) QA: Automate data tracking and integrate external observation feedback

(3) Outreach: Co-host future SDGs contests with NTUST and extend reach to
high schools.

(4) Support: Use personalized email tracking to help faculty complete 36-hour
training.
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